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Joint Committee on Appropriations 
FY2013 

Depmtment of Tribal Relations 

Budget Highlights: In addition to the recommended increases for salary policy and 
interagency billings, the Department of Tribal Relations is requesting 2.0 FTE and 
$110,234 in general funds for personal services and operating expenses for grants 
specialist and policy analyst positions. It i.s the intent to elevate the existing tribal 
relations representative position to that of m1 intergovernmental relations liaison. This 
position will be working directly with state agencies and the tribes on issues mid concerns 
of commonality. A general fund increase of $17,603 in personal services is being 
requeste,d for this organization change . The Department is also requesting federal and 
other expenditure authority of $100,000 each for operating expenses for secured grants. 

In response to the Committee's questions in regm·ds to significant activities: 

1. What cmTent activities are you going to stop doing? 

We do not plan to stop doing any significm1t activities. 

2. What activities are you going to change? How? If you have significantly redirected 
resources, please explain. 

No plans to change any significant activities. 

3. What new activities are you going to initiate? 

The Depmtment of Tribal Relations is a nev,, department created by Governor Daugam·d 's 
Exe,cutive Reorganization Order No. 2011 -0 1. This change has resulted in greater 
demands on the department that will require new activities in order to improve upon state 
tribal relations. In particulm·, the department will engage in state tribal relations policy 
development, inter-agency mid inter-governmental collaborations, the promotion of new 
state tribal agreements, the studying and documentation of .state tribal relations, and tribal 
data gathering and analysis. Additionally, the department will \Vrite and manage grants 
to offset the cost of these new activities. 

4. With regards to the budget adjustments that occul1'ed last year, will your agency be 
able to sustain them on a long-term basis? 

The Department of Tribal Relations was nev•i ly formed in FY12. 

5. What initiatives for improving efficiency of operations m·e. planned in FY13? 



      

No significant initiatives are being planned other than to expand om website and use 
of social media. 

6. What are the standards of performance or metrics by ,1-rhich you judge the success and 
efficiencies of your agency's outcomes? 

We measure our impact in several ways: 
1. Diplomacy and communication 

Communication and engagement are positive indicators that tribes are interested 
in the state tribal relationship and are open to further developments. 

2. Reaching mutual understanding on tribal issues 
Another way \.Ve measure our impact is by the progress made in defining tribal 
issues. Defining issues requires tribal input. In a robust state tribal relationship, 
the tribes will be forthcoming with their opinions and proactive in developing 
state tribal pruinerships. It also indicates focus. More focus equals more results 
in the state tribal relationship. 

3. Shru"ing and resolution of problems 
Sharing problems is a trust indicator in the state tribal relationship. It also means 
disclosure, which is critical if the state and tribes are going to have an honest, 
working relationship. 

4. State/Tribal Agreements 
Another measurement is the quantity and quality of state tribal agreements 
entered into bet\veen state and tribal government. Inter-governmental agreements 
memo1"ialize and reinforce the "government to government" relationship that we 
aspire to attain. They also help reinforce the bi-lateral natme of the state tribal 
relationship. More agreements indicate mutual understru1ding ru1d political 
maturity in the state tribal relationship. 

5. Services accessed by tribes and tribal members 
Another way to measure our impact is the level that tribes and tribal constituents 
ru·e accessing state services and opportunities. This indicates a better 
understanding of state services, but more importantly, an eagerness to work 
collaboratively. 

6. Participation in the state tribal relationship study 
To better understand the state tribal relationship, there must be a mutual 
commitment from the state and tribes to engage in meaningful study of t11e 
political relationship. Tribal acceptance of this proposed study will help create a 
"road map" for current and future generations. 



      

7. Social feed back 
Through the use of social media, \;\,'e will seek instant feedback on state tribal 
relations. 

7. What funds from FYI2 are planned to be applied to FY13 activities? Are these 
amounts in addition to amounts contained in the Governor's FYI3 budget? 

The Department of Tribal Relations anticipates receiving a Bush Foundation grant in 
FY12 to conduct a state tribal relations study and most of those expenditures will take 
place in FYI3. 

8. What are your plans regarding amending the FY12 General Bill? 

SB48 does include a $50,000 other fund appropriation increase for the Department of 
Tribal Relations to provide spending authority for the Bush Foundation grant. 

9. The federal Budget Control Act of2011 (BCA, P.L. 112-25) includes automatic 
across-the-board spending reductions unless the congress and the president enact 
legislation by January 15, 2012 reducing the federal deficit by $1.2 trillion over 10 years. 
The recent failure of the Joint Select Committee of the congress to produce a deficit 
reduction proposal increases the likelihood these automatic reductions in federal program 
may be triggered, absent further intervening congressional action. If so, South Dakota 
could be significantly impacted. Depending on the outlook at the federal level at the time 
of your hearing: 

A. '.Vhat reductions in federal programs administered by your agency, if any, 
could develop in FY13? 

N/A 

B. '.\/hat amounts of General Fw1ds and/or Other Funds have been proposed in 
the Governor's budget to match any such federal funds at risk? 

N IA 


